l ISEKI Group's value creation aims l

Value creation process

ISEKI Group engages in business activities that are founded on its corporate philosophy and governance and that leverage the
operating capital accumulated so far as well as its unique strengths. In doing so, we provide products and services that meet a variety
of needs, thereby creating social and economic value. By addressing social issues and reflecting them in our business activities,

and continuing this cycle of value creation, we strive to contribute to solving social issues, while achieving sustainable growth and
enhancing corporate value of the Group.

Issues related to agriculture and
landscaping
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@ Anincrease in world's population and food
shortage

@ Decrease in number and aging of farm
workers

@ Maintenance of urban and city functions

The earth and environment
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@ Problems related to climate change and
global warming

@ Problems related to depletion of energy and
resources

Society and economy

@ Development of digitalization
@ Lifestyle change
@ Increased geopolitical risks
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Operating capital ®1P23

Human capital

@ Number of employees (consolidated): 5,457

@ Number of employees trained at the Center for
Human Development for experts: 1,071

Intellectual capital

@ Number of patent application registrations per
specialty field in Japan:
INO. 2 (in2022; Other special machinery)
@ Patent allowance rate in Japan:
No. 3; 94.6% (falindustiesin 2022)
@ Number of invention awards received in Japan:
234

Manufacturing capital

@ Global production bases: 8
@ Large-scale maintenance facilities in Japan: 54
@ Dream Agricultural Research Institute

Social and relationship capital

@ Japan: number of collaborations with local
governments and private-sector
companies: 12

@ Overseas: number of overseas strategic

partners: 2

@ R&D: number of joint R&D with research

institutions and universities: 10 themes

Natural capital

@ EMS certification acquisition rate: 96%

@ Providing solutions that contribute to reducing
the environmental burden
(Promotion o envionmentallysound smartagrculure,
provision of electric products, etc)

Financial capital

@ Net assets: 74.2 billion yen
@ Interest-bearing debt: 76.9 billion yen
@ (ashand deposits: 9.9 billion yen

anagement Philosophy and
Corporate Governance

Contribution to solving social issues and
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Products and
services that meet
diverse needs

Domestic sales
O P37-40

Reduction of
environmental
burden

Development and manufacturing
D pa5-48

Active participation

by diverse human

resources

Value to provide

Social value

@ Contribution to improvement of
agricultural productivity as well as
quality of life
Percentage of advanced technologies to
invention proposals
Atleast 60%

@ Contribution to realizing a
decarbonized and recycling-
oriented society
Eco-product sales in Japan (%)
659% (in 2025)

Land area of organic rice farming
5,000 hectares (in 2030)

@ Building of a sustainable value chain
Rate of answers for CSR questionnaires
At least 80% (in 2030)

@ Cultivation of human resources
who can bring about changes and
provision of rewarding workplaces
Overall satisfaction rate in engagement surveys
Atleast 709% (in 2025)

® Co-existence and mutual prosperity
with local communities

@ Stable dividend payment
Dividend on equity (DOE)
At least 2% (in 2027)

Economic value

® Improvement of corporate value
through sustainable growth
Consolidated operating margin
Atleast 5% (in 2027)

Return on equity (ROE)
At least 8% (in 2027)

strengthening of operating capital

Long-term vision
(2030)

Realization of the vision

“To be a Solution Provider for

Agriculture & Landscape”

Contribution to SDGs
achievement

SUSTAINABLE
DEVELOPMENT
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